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Dear Friends, 

Planète Enfants & Développement works in four countries whose situations are 
rapidly evolving. In Burkina Faso, particularly, the increased action of the radical 
armed groups, specifically in the North, causes the displacement of populations 
fleeing violence. In Vietnam, rapid economic development does not benefit 
everyone and the increase in social inequalities must be corrected. In Nepal, the 
country’s development is very limited due to the consequences of the recent 
earthquake. In Cambodia, the economic growth makes it more evident that there 
is an urgent need to focus on the poorest groups, as they are excluded from the 
process. Our action must take these contexts and their evolution into account. 

Through creativity and long-term commitment, we are able to manage situations 
that are constantly changing. Firstly, with creativity, you will find the “Biibop” 
project illustrated in this report, a very beautiful initiative to create games and toys 
“Made in Burkina” dedicated to early childhood. Creativity is shown also throughout 
intervention in Cambodian factories, where we offer social services closer to the 
families in need.  The following engagement is with the reconstruction of schools 
in Nuwakot, Nepal – I want to pay homage to our teams for this lengthy project in 
an extremely difficult Nepalese context. Finally, in Vietnam, the local authorities 
are resuming our social support activities as we were able to demonstrate the 
benefits. 

Dear friends who follow and support us, I hope you will find reasons to continue 
on this journey with us through this report. I extend my warmest thanks to our 
partners and donors for their loyalty, to the teams for their completed work 
throughout the year, and to the volunteers whose support is extremely valuable.

I wish you a great read.

Grégory Doucet
President of Planète Enfants 
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Key Figures 2018
35 years of history

20 Projets ongoing  

                in 4 countries

1,7 million €
Activity volume :

44 Kindergartens supported  

516 extremely vulnerable 
families supported 

Women and children 
protected against 
violence and 803 men 
involved in the protection

3 159

Youth supported in 
their socio-professional 
integration 

307

       2 163
                        Active Donors 

1 784   Members

419 Volunteers day,  
                       129 of them in the field  

4 rapport d’activité 2018

  That’s 

108 616 people
affected by our activities

4 social enterprise  
projects  
(1 per country)

5

17 VSI and Civic Service

employees at head office   
(4,2 FTe)

30 National employees

18 Months of internship

21 963
Direct beneficiaries 

(26 % children +
    64 % women)

 85 %
of budget devoted to social 

missions

+
86 653

Indirects beneficiaries
(57 % children)

3 advocacies made  
          in France

has directly supported 5 651 children and 14 108 women

In 2018, Planète enfants & Développement

Planète enfants & Développement 5
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Our Expertise

Family SupporT 

Demographic pressures and climate change lead many rural families to 
big cities with hopes of finding jobs and better living conditions in 

the countries we work with. However, with discrimination 
and lack of self-confidence or knowledge of their new 

environment, the families do not access existing 
services and resort to precarious jobs, ultimately, 

living in survival modes. 

Our Family Support projects aim to improve the 
living conditions of these vulnerable populations 
in a sustainable way. The method consists of 
creating a bridge between families and public 
and private services that they can access as 

needed. 

In 2018, psychosocial support was combined with 
support for the renovation of unsanitary housing in 

the slums of Phnom Penh, Cambodia. 

proTECTioN agaiNST ViolENCE 

Violence against children is a violation of their basic rights, but also has 
serious consequences for their development and that of their community. 
Violence against women, especially mothers, makes them unable to 
protect their children, and perpetuates a vicious cycle within families. 

Our actions are mainly focused on combating trafficking, as well as 
sexual and domestic violence. This also covers the field of economic 
discrimination and harmful traditions. 

These actions include raising awareness in adults 
regarding the socio-economic integration of 
mothers through physical and psychological 
care. Building the capacity of communities and 
families also protects women and children from 
violence, as well as the involvement of men 
and adolescents, enable long-term behavioral 
change.

Early ChilDhooD DEVElopmENT

a child’s first six years are the most important 
for its development: their experiences 

and emotional relationships build their 
approach to the outside world and form 
the basis of their evolution. Poverty and 
all its consequences are harmful factors to 
the development of a child’s full potential. 

On the other hand, policies supporting early 
childhood generate proven socio-economic 

benefits, crucial to a country’s development. 

Our action, previously focused on preschool children (3-6 years), 
extended in 2018 to younger ages (0-3 years). We aim to improve the 
access to services and their quality through 4 areas of focus:

• The creation of kindergartens and nurseries, and the inclusion of 
children who do not have access to it 

• The development of educational materials and games, and the 
training of educators

• Parental education on childhood stimulation, and the protection and 
attention they should provide for their children

• Close collaboration with the local governments and the civil society 
to develop early childhood services and make it one of its priorities.

aDVoCaCy

Improving the policies and 
enforcement of child protection, 
women’s rights, and anti-trafficking 
is part of our mission and expertise.  
We support our associated partners 
who also work in these tracks. 

maTErNal aND 
ChilD hEalTh

Planète enfants & 
Développement is 

working to facilitate 
the access and 

quality of 
sexual and 
reproductive 
health services.

In 2018, 
our work 

was mainly 
carried out in 

textile factories in 
Cambodia, which 

employ a particularly 
higher rate of young mo-

thers and future mothers who are 
far from care paths, and through 
which malnutrition is detected 
in young children by the use of 
assessments.

SoCial aND 
SoliDariTy 
ENTErpriSES 

In 2018 we carried out 4 projects 
in the form of social and solidarity 
enterprises.  

This methodology allows to fund 
the projects and anchor throughout 
the length of the services created 
within the Planète enfants & 
Développement programs. 

revenue is generated through the 
sale of products (Shanti sewing 
and paper workshop in Nepal), 
manicure services (la Nails 
workshop in Vietnam), training 
and educational materials for early 
childhood in Cambodia (resource 
Center for early Childhood) and in 
Burkina Faso (Biibop enterprise). 

SoCio-proFESSioNal iNTEgraTioN

We work with young people over the age of 14 to help them integrate 
into society and gain employment. These adolescents may be victims 
of violence, like prostitution, labor exploitation, or simply non-educated 
with little help from their families. 

We always work in a network with training 
centers, companies, employers, different sector 
groups and cooperatives. We also operate with 
local actors to educate the out-of-school youth, 
support group initiatives for savings or facilitate 
access to credit.
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Advocacies: 3 engagement axes in 2018
at Planète enfants &Développement, we 
work so that children grow up in a better 
world; so that the least favored among them 
can be stimulated and raised in proper and 
blossoming conditions and grow into adults 
able to build a harmonious and sustainable 
development in their country. With this 
purpose in mind we act internationally with 
vulnerable communities, civil society and 
public actors to support them in improving 
the access and quality of the necessary 
services to children’s blossoming. 

We lead a pledge as well in France, with other 
actors of civil society, to improve the legal 
framework and its application. 

 DéFENsE oF ChilDrEN WiTh  
ThE GrouPE  ENFANCE

In 2018, Planète enfants &Développement joined Groupe 
enfance, which gathers French NGO working in child-
hood department. The Groupe’s objective is to act toge-
ther so that children rights become a reality everywhere 
on earth. 

This year, the Groupe structured its objectives: to advo-
cate for the accounting of children rights at every level 
(laws, budget decisions, government…); to create a 
dialog in order to better understand the practices of 
NGOs of the Groupe in terms of legal approach and to 
coordinate on the fields of operation; to conceive and 
to spread tools (formations, guidelines…) for a better 
integration of Children’s’ rights in all humanitarian or 
development projects. 

These objectives have been formalized in a three years 
project financed in part by the agence Française de 
Développement (French agency for Development). 

      a vision supported by a co-construction methodology 

      Growing up in a better world

   and a commitment by all stakeholders 

In a  cabaret in Gongabu, red light district in Katmandu.  
Photo essay in human trafficking in  Népal  
© lizzie Sadin for theondation Carmignac

ENsEmBlE CoNTrE lA TrAiTE  
(TogeTher againsT modern slavery)

In 2010, Planète enfants & Développement joined this 
group composed of approximately 25 associations that 
advocate for the identification and support of victims of 
modern slavery in  France. 

In 2018, the group allocated a great portion of energy 
to exhort the MIPrOF (Interministerial Mission for the 
Protection of Women, charged with protecting women 
against abuse and the fight against modern slavery) 
to formalize a second National Plan of action against 
modern slavery (the  first one being null since 2017), co-
herently with the recommendations of the associations 
as well as with adequate funding. By the second half of 
2019, the plan still has not been published… 

The group also performed a great amount of work to 
inform stakeholders and the public on the reality of 
modern slavery by the means of a renewed website and 
a newsletter:  www.contrelatraite.org

morE rEsourCEs For EArly ChilDhooD

Planète enfants & Développement advocates so that 
a bigger part of the aide Publique au Développement 
(Public aid to Development) be invested to develop-
ment projects for early childhood (0 to 6 years old), for 
we are convinced that the stimulation of the youngest 
children plays a very important role in the discovery of 
their potential, as well as the adults they will become. 

All experiences on field and neurosciences’ 
studies prove the direct connection between 
childhood development and the fight against 
inequalities 

 
It is time for the French development politics to take 
care of this most important matter. Our petition to claim 
an accounting and an increase of help towards early 
childhood boasts more than 20000 signatures, and 2 
members of the French parliament have submitted a 
written question to the government. Our action keeps 
going in 2019.
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PARTNERSHIPS
Our projects are anchored within the local systems, conceived and lead with the beneficiaries, local 

associations and/or the authorities according to their nature and objectives. We cooperate with other 
international NGOs and technical partners as well, of which areas of expertise complement our owns. 

IN BURKINa faSO
The number and diversity of our partners demonstrate 
the diversity of our programs. 

We work closely with the INFTS  (Institut National 
de Formation en Travail Social - National Institute of 
Formation in Social Work), the public structure tasked 
with establishing the continuous formation of staff 
in social work, to conceive and distribute educational 
methods and tools.

We also work with many civil society associations:

-  association for the Promotion of Young Children 
education in Burkina Faso (aPeJeF) has expertise in 
childhood development and works on production of 
pedagogical games with local artisans since 2006.

-  action, Governance, Integration, reinforcement 
(aGIr) was to lead the social activities of the Support 
Family projec which ended in 2019.

-  Women’s association for the Development of 
Burkina Faso (aFeDeB) located in Ouahigouya, leads 
sensiization activities towards women on themes 
such as early marriage, undesired pregnancies, child 
nutrition and human rights. It boasts a network of 
communal animators.

-  associaion of babysitters (aGB) runs a kindergarten 
in Ouahigouya.

-  Burkinabè association for Family Welfare (aBBeF)

IN CaMBODIa 
Part of our projects is lead with 2 associations: 

- Krousar Yoeung (KrY), founded in 2001 by a 
Cambodian female employee of enfants & 
Développement, is tasked with favoring global 
development of young children by creating an 
adapted environment. It is well known for the 
innovating educational tools it provides as well as its 
formation of communal kindergarten teachers;

- Samatapheap Khnom Organization (SKO) works 
towards the improvement of disadvantaged families 
(children and women in particular) in Cambodia. 
Today, they work together with Planète enfants & 
Développement against women abuse.

Some projects are also directly developed with the 
beneficiaries and communal groups, chief among them 
the “Habitat” project in the slums, and development of 
communal kindergarten in the Kampot region.

last but not least, Pe&D’s team is tightly working with 
the authorities at the national level to improve legal 
provisions and their application, especially with the Work 
and professional Training Ministry, Health Ministry and 
education and the Youth and Sports Ministry.

IN Nepal 
We have contracted tight partnerships with 3 local 
NGOs covering similar areas of expertise to ours. The 
goal is a mutual improvement and an anchoring of our 
actions in the long term:

-  For 15 yeard,Prayash Nepal has worked towards 
communal development in Dhading district. Its 
action is centered around the help of ostracized and 
impoverished people, among them women and girls, 
so that they can take charge of their own future.

- Child Nepal is a NGO created in 2003 to support 
Children’s rights. We cooperate with them since 2017 
on preschool and parental education in  Katmandou.

- Chhori — “girl” in Nepalese- is a NGO essentially lead 
by women who works towards an equalitarian and 
just society, allowing respect and emancipation of 

INSpIRe IN fRaNCe 
Many formations related to the progress of 
neurosciences in terms of brain development 
of young children, as well as the connection 
between projects focusing on early childhood and 
lower inequalities have been provided by Pe&D 
to the IrTS (regional Institution of Social Work), 
toward future practitioners in kindergarten or 
other structures for young children. 

The main objective of these meetings is to put 
the students on work over operational projects 
that they will be able to practice every day 
to settle issues concerning precarity, abuses, 
malnutrition, social inclusion… met by children 
and their family.

a long term-based methodology
Our ambition is to provoke and to support 
behavioral and framework changes for children 
protection and development; it is fueled with 
our actions principles, mostly: 

-  Proximity with all local actors, which means 
acting on the field, investing ourselves 
in public politics, creating projects with 
beneficiaries and surrounding ourselves with 
partners to enrich our expertise

- Populations and actors emancipation and 
actions’ sustainability; 

- Capitalization and active research to 
document, assess experiences and creation 
of analysis and answers grids based on 
successful practices; 

- Promotion of gender equality at every step of 
our projects.

aU VIeTNaM 
The 360° program of Family Support is coordinated 
with the  IeCD - european Institution for Cooperation 
and Development, a French NGO which supports 
human and economic development by the ways of 
education, professional formation, improvement of the 
youth’s access to employment and entrepreneurship. 
IeCD is tasked with the activities of formation in 
basic gestion and support to entrepreneurship within 
the professional orientation part of our program.
Hung Vuong and Nhan Dao are 2 public institutions 
of professional formation in Ho Chi Minh, and are 
our partners to improve youth’s orientation and 
employability and will be tasked to anchor the project 
in time.

The Social Work Center for Children is a public agency 
and our main implementation partner. It is tasked with 
defining the city’s (Ho Chi Minh) course of action in 
terms of family and vulnerable children support and to 
coordinate the many (2000!) social actors.

On the “fight against the abuse” part, we work with 
the  SCDI (Support Center for Development Initiatives). 
Its team has been formed to Pe&D methods in terms 
of support between May and July of 2018. The SCDI 
works with the CDOs (Community-Based organizations) 
by taking a communal approach in the districts of 
intervention.

women. Created in 2013 in Katmandu, Chhori is our 
local partner for the “Shanti” program in 2018.

Since Nepal became a federal state, it has become 
more difficult to work with central authorities. as such, 
a mission of our partners is to clearly identify the new 
prerogatives of local governments and the proper 
spokesmen.

-  Women’s income generatinf activities Suppor funds 
(FaarF) on the granting of micro finance and support 
for the development of income-generating activities

-  Managre Nooma NGO (aMPO) for oprhan protection, 
which builds its strategy around orphans and other 
vulnerable children’ social insertion. 
 
Finally, we are a partner of la Fabrique (The frabric), 
social business incubator in West africa, as well 
as a network of Burkinabe craftspeople for Biibob 
company; Santé Sud, a French international NGO 
which supports sanitary, social and associative 
structures of developing countries; and Marie Stopes 
International NGO on rights and services of Sexual 
reproductive Healthcare.

10
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by theme and countrySummary of our actions 

•  Kindergartens of Hope: protect 
children, train parents and 
educators (urban and rural areas)

• reconstruction of schools 
destroyed by the 2015 earthquake

•  Nurseries for textile workers
•  an empowered National resource 

Center for early Childhood
•  Community school support in 

Kampot to improve quality

• More means for early childhood 
(Pe&D advocacy)

•  reinforcement of nursery in 
Ouahigouya

•  The BOP, innovative teaching 
tools • Biibop , an SSe for toys  
100 % “made in Burkina”

• Sustainability of preschool centers 
in  Ouagadougou and Saaba

•  Decent homes for migrants in 
Phnom Penh

•  Psychosocial support in the 
slums of Phnom Penh

•  Social and health well-being 
and in “unleashed” areas of 
Ouagadougou

•  360, family support in  
Ho Chi Minh City

 
•  Helping vulnerable youth with 
socio-professional integration

•  lá  Nails, the social and solidarity 
nail salon 
 

•  Shanti, social and solidarity 
sewing workshop

•  Create professional field for 
nursery assistants 

•  Develop indentification 
mechanisms and care for female 
victims of violence

•  emancipate and stop violence 
against women and girls 
(exploited women in the 
Kathmandu and Chepang ethnic 
groups)

•  Prevent domestic violence in the 
slums of Phnom Penh

• Identification and care of 
trafficking victims (with the 
“Together against human 
trafficking” collective)

•  Detection of child malnutrition

•  Health services for textile 
workers

                                                           . For children’s rights to be a reality around the world                       (advocacy with Groupe enfance)                                                                       
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May 
Cambodia  
Planète enfants & Développement and the ministries 
of education, labor, and Health finalize national 
guidelines for enterprise nurseries.

JUNe 
Vietnam  
Pe&D receives a merit certificate from the city of Ho 
Chi Minh for making a decisive contribution to the 
improvement of the humanitarian situation since 2011 
through the Family Support programs.

Cambodia 
lalth activities 
launched at 6 factories 
in Kampong Speu.

Cambodia
Development of the 
home rehabilitation 
project with the 
support of the abbé Pierre Foundation.

France
19 runners take part in the race of Heroes and raise 
8,710€ for our «early Childhood» program in Burkina 
Faso.

JUly
Burkina Faso 
launch of project to support 
the awakening Center (Centre 
d’eveil) in Ouagadougou 
with the action for Children 
Foundation (Fondation agir 
Pour les enfants).

aUgUST
Nepal/France  
Kelly Bessis  (photo) and elly_Killeuse, ambassadors 
of Pe&D, instagrammers, 
boxers, and positive sport 
enthusiasts for well-being 
and self-confidence launch a 
prize pool on Hello asso for 
the organization’s projects 
in Nepal. By the end of 
2018, they raised 1000€, but 
this is only the beginning 
of a great adventure…

SepTeMBeR 
Burkina Faso 
Workshop to finalize the educational sheets that will 
be disseminated through a digital platform. BOP, The 
PreschoolToolbox (la Boite à Outils du Préscolaire)
www.bop.bf

OCTOBeR 
Vietnam 
Opening of «lá Nails» in 
Ho Chi Minh, Vietnam, a 
nail salon opened to the 
public that hosts about 
20 vulnerable youth a 
year in partnership with 
the Nhan Dao vocational training center.
 
France 
Within the collective, «Together against Human 
Trafficking», Pe&D challenges the French government 
on the urgent need to develop a second national anti-
trafficking plan (the previous one has been out of use 
for more than a year)

NOVeMBeR 
Burkina Faso 
Biibop wins the laafi-Bala Prize at the 15th edition of 
the Ouagadougou International Craft Show (SIaO) for 
its network with the Burkinabe artisans, its innovative 
character, its social vocation, and 
its collaboration with the Zoodo 
association for the promotion of 
women. 

Cambodia
Cambodian partner association 
SKO begins supporting 50 
vulnerable families living in 
slums.

DeCeMBeR
Nepal 
The schools of Thaprek and BalKumari, destroyed by 
the 2015 earthquake, are finally raised above ground!

France
The mauvaiseraisondedonner.com 
campaign designed and offered 
by the Brainsonic agency, 
which lists 1,000 reasons to 
donate to Planète enfants & 
Développement, receives 9 
million views. 

12 months of mobilization

JaNUaRy
Burkina Faso 
launch of Biibop, the 
new brand of toys and 
educational games 
100% made in Burkina 
Faso; this solidarity 
enterprise is created as part of the project to improve 
the quality of preschool education. 

feBRUaRy 
France  
300 new donors recruited in the streets of Paris thanks 
to the energy of the One For all team joined Planète 
enfants & Développement. 

MaRCh
France  
«STOP inequalities among 
children around the world, more 
resources for early Childhood» 
petition posted online, 
collecting more than 20 000 
signatures.

apRIl 
Nepal  
at the end of the 
school year the 
older children at the 
Kindergarten of Hope 
receive their certificate 
to move on to public 
primary school.
 
France  
Planète enfants & Développement joins Groupe 
enfance. This collective mobilizes and challenges public 
authorities, the civil society, and general public to fight 
for the rights of children at the international level and 
bring awareness to issues of child development. 
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Vietnam’s growth is undeniable, and the 
country has moved up 12 places in the 

2018 HDI ranking of countries. However, this 
is accompanied by rapid urbanization, and 
despite the efforts of the authorities, many 
families are denied basic services. The country 
is experiencing rapid development, but 
there are also very strong social inequalities 
observed, especially among unskilled ethnic 
minorities and rural populations who arrive to 
the cities from precarious situations. 

Nearly 20% of Vietnamese children still live in 
adverse conditions and the infant mortality 
rate remains high.

Most of our work is to improve social policies 
in the city of Ho Chi Minh, but more broadly in 

Population : 96,4 millions (2018)

Human Development Index:  
ranked 115/ 188  (127th- last ranking)

GDP growth: 6,81 %/ year (2017)

Infant mortality rate: 14,5 ‰ (2016) 

life expectancy: 73,5 years (2017)

Poverty rate: 5,8% (2016)   

Fertility index: 2 children/women2017

literacy rate : 95,1 % (2017) (+4% / 2014)

IN VIeTNaM  
INSpIRINg pUBlIC pOlICy aND TRaININg lOCal aCTORS

Vietnam

a family supported by our program

Vietnam through a family support model and 
guidance for the employment of disadvan-
taged families.

The main challenge of the final phase of this 
program, which began in 2017, is to transfer 
the model to local public partners with hopes 
of integrating it into the city’s policy.

In 2018, Pe&D also launched its first project to 
better identify and address cases of violence 
against women. 

Finally, efforts to detect child malnutrition 
continue.

Phuong Do, PE&D manager in 2018
and marjory Watchel, PE&D manager
in 2019

In
 fi

gu
re

s…

The deployment of the initiated models requires strong 
will from local authorities, especially in a country where 
civil society actors could be considered, to some extent, 
synonymous with political counter power by the autho-
rities. Our activities aim to have the city of Ho Chi Minh 
take full ownership of the model:

•  245 social workers have been trained to be self-reliant in 
setting up and managing family support centers in each 
of the districts of the city and promote better coordi-
nation between the centers and the multiple council 
points that exist in the neighborhoods (these council 
points make up a network of social support set up by 
the state)

• a methodological kit of adapted tools has been developed 
to ensure the transfer of skills. 

• a network of 104 public and private social service provi-
ders, to which families can access, is led by the on-site 
team. 

The methodology is used in 3 districts; it has proven itself 
and has received public recognition at HCMV.

There now exists a relatively comprehensive and coherent 
legal basis regulating social activities in Vietnam, which 
will allow the experimental establishment of family sup-
port centers in each district of the city, leading to imple-
mentation across the country

FAMILY SUPPORT
445 fAmIlIes supporteD AnD 245 socIAl workers trAIneD unDer our 

mEThoDoloGy
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a STory oF Family SupporT:  

TrùC, 8 yEarS olD aND hiS graNDmoThEr Nga

accident and fractured his shoulder blade. additionally, 
he has high blood pressure. Despite his age and health 
problems, he can’t stop working and participates in the 
vegetable gardening.

The son, Thanh, born in 1984, had two traffic accidents 
(in 2001 and 2003). Due to these accidents, he developed 
serious mental and behavioral disorders. He receives 
about 25 euros in aid per month. He was married to Ms. 
Tú,who works as a housekeeper but, according to Mrs. 
Nga, she was only interested in spending the money he 
received. They have been separated since. 

Trúc is Thanh’s daughter. She is 8 years old and last year, 
due to the family’s lack of money, she 
had to drop out of school. 

Thu Thảo, 23 years old, is Mrs. 
Nga’s youngest daughter. Holder 
of a bachelor’s degree, she works 
as a saleswoman in a supermarket 
and earns about 150 euros a 
month. Thảo has not dared to use 
her motorcycle after an accident, 
and now her father has to take her 
to work every day. Thảo does not 
dare to meet men because of her 
family’s instability and poverty.

report from Tran, social worker of the Pe&d team

Mrs. Nga, 64, lives in a very precarious situation with 
four members of her family. She suffers from a cyst on 
her head. after several operations, she was unable to 
continue treatment in the hospital as it was too expen-
sive and opted for traditional medicine in a pagoda in Hu 
Giang. every month, she has to travel two days to get 
her medicine.

Mrs. Nga earns about 4 euros a week selling vegetables 
that she grows herself.

Her husband Tiến, 66 years old, works at construction 
sites as an assistant mason. He had a work-related 

health and nutritrion
hEAlTh BAlANCE shEETs AND  
rECorDs AlWAys NEEDED

Family problems/difficulties Support from the social center results

Education and income

risk of endingTrúc’s studies 
(8 years old) without financial 
support

-  Community counselors intervene

-  application for a scholarship

-  educational scholarship until the 
age of 18 plus books

-  Financial support from the city : 
about 35 euros 

-  City health card for parents

health

-  Mrs. Nga’s cyst: find treatment 
in Ho Chi Minh  

-  Her husband needs care after 
his accident for his high blood 
pressure.

-  His son needs help with his 
mental disorders

-  Introducing Mrs. Nga and her 
husband to the team of doctors 
at the nearest Kỳ Quang pagoda

-  Solicitation of local authorities 
for the care and support of 
mental and behavioral disorders

-  Mrs. Nga and her husband 
received adequate care. They are 
happy with their doctors.

-  Social workers were unable to 
speak with their son. His family is 
not aware of the medical support 
of the local authorities. 

Psychology

-  Mrs. Nga’s stress, pessimism, 
worried about her death.

-  lack of self-esteem in her 
youngest daughter

-  analyze family problems and 
difficulties with Mrs. Nga to find 
possible solutions

-  Discussion with Thảo to 
encourage confidence in herself

- The family is less stressed. 
after the first very emotionally 
trying visits, Mrs. Nga has more 
confidence in herself and is happier

 
[Tran report, social worker of the Pe&D team]

a poor, stressed and unstable family, showing progress on multiple levels

Monthly sessions for 1,119 children, ages 0 to 5, 
were held in 3 boroughs of the city; these child 
records have allowed to detect many cases of 
malnutrition; 

• 46 children received dietary supplements, 

•  82 families obtained health insurance, 

•  143 parents- 90% women - benefited from 
nutrition counselling sessions.

Mrs Nga, at home
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Vocational training activities began in September 2017 
in two training centres:  Nhan Dao et Hung Vuong. 
•  59 people have been trained in the tools developed 

and used by Pe&D, to recruit and guide youth and 
accompany their families

•  250 youth have been supported in their professional 
journey using this approach (adapted).

 

a study conducted in 3 districts of the city of Hô Chi Minh 
was finalized in January 2018. It revealed prevalent vio-
lence in different forms (physical, sexual, psychological, 
economic), as well as clear awareness among women 
of the dangers, the large scale, and the illegality of the 
violent acts.

So, we put in place a pilot project with four objectives:

•  Make authorities and communities aware of existing 
violence

• Freedom of speech and identification of victims for 
our social workers 

• Psychosocial support for 20 victims based on our 
«Family Support» methodology

• Coordination among service providers related to 
the issue of violence against women. 

  
This project is being carried out in partnership with 
a local association, SCDI, and a public service, the 
Women’s union, in each district of the city.

The manicure salon - school lá Nails

rapport d’activité 2017

professionnal integration 
 
oF 250 VulNErABlE youTh AND sTrENGThENiNG oF 2 TrAiNiNG CENTErs

« in the beginning, the youth do not 
have jobs or purpose in life. after a 
few months of follow-up, they have 
a professional career plan and the 
ability to earn money to support 
themselves and often their families. »

Behavioral skills and work readiness programs 
(socialization, etiquette) were integrated into the 
training courses at these centers with the support 
of Pe&D. Two student clubs were created in these 
centers and they meet twice a month to discover 
different aspects of life such as first aid, teamwork, 

values at work and sports activities. 

as a result, both centers are able to better meet the 
needs of vulnerable youth relating to employers’ de-
mands. The goal is to reduce the dropout rate of young 
people (now estimated at 40%!) and to improve their 
employability.

.

“lá Nails”, an innovative training model 
inVietnam 
a practical and short-term apprenticeship , in real 
context  (adapted for youth experiencing difficulties) 
was set up at the Nhan Dao vocational training 
center. 

Youth between 14 and 25 years old are trained in 
giving manicures at a nail salon open to the public...  

This nail salon called  lá nails, operates in the form 
of a social enterprise and its turnover is re-injected 
into training courses.

The salon opened in October 2018 where 5 students 
began their training.

TuyèN, 18 yEarS olD,  
STuDENT aT la NailS workShop

I remember my first day of training at the salon: I was afraid of 
being in a new school, of not getting along well with others, of 
not being able to do anything and disappointing everyone. But 
after a few days, I realized that I had no reason to be afraid. 

at lá nails, we are like sisters, it’s like my second home. 

I study and learn what I like here. Our professor, Ms. Nhung, 
transfers a lot of work-related skills to me, but also others useful 
to my daily life.

The fIRST STepS IN COMBaTINg VIOleNCe agaINST 
WOMeN

a methodological toolkit was developed in partnership 
with a psychiatrist to assess women’s resilience after the 
period of care.

20
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Nepal still is one of the poorest countries in the 
world. Its harsh landscape restricts communica-

tion (a third of the country is covered by high moun-
tains, with altitudes ranging from 3000 to 8000 meters 
high).The general standard of economic growth is 
limited as the country lacks natural resources. 

In recent years, an earthquake, the federal constitu-
tion, and elections have greatly affected the lives of 
Nepalis, especially in the central regions where we 
work. The health and social situation in the country, a 
dilapidated state, pushes the poorest people to live in 
very precarious cities and situations.

In this small country that is not yet completely recons-
tructed, the indicators make little improvement and 
the prevalence of violence remains a major concern. 
Many women migrate from their rural areas of origin 
alone. Isolated and without resources, several of them 
turn to the “leisure” sector, with 50-75% finding them-
selves drawn to prostitution. 

Population: 29,7 million habitants 

Population growth: 1,41 %/year

life expectancy: 71 years(2018)

Fertility index: 2,1 children/women (2018)

Infant mortality rate: 26,90 ‰ (2018 )

literacy rate: 66,8 % (2016)  

Human Development Index: rank 144/ 188 

Their children become victims of a violent environ-
ment that deprives them of serene development. 
The level of education is also very low. 

Planète enfants & Développement continues its 
efforts to prevent violence, including human traf-
ficking, and to protecting victims.

Projects for particularly vulnerable groups: the 
Chepang, ethnic group discriminated against 
among other ones; girls and women who are victims 
of sexual exploitation, in addition to their children, 
in the Kathmandu Valley; children affected by the 
earthquake.

The objective is to support local actors to build a 
more egalitarian society, beginning from early 
childhood, and to break the vicious cycle of vio-
lence and poverty.

training was developed and provided to 26 women; 7 
among them had to create revenue generating activi-
ties. Now, regarding professional and vocational trai-
ning, the women preferred sewing and beauty care, but 
also 8 of them preferred taking on sales in small fruit, 
vegetables, toys, and clothing businesses. 

In the Hope Kindergarten, in Kathmandu

Nepal

Katmandou

China

India

This year, in partnership with Child Nepal, the project 
was able to follow 26 children who attended the early 
childhood center on a regular basis, received protection 
and care, as well as experienced an awakening thanks 
to a dedicated and committed team. a psychosocial 
counselor took care of mothers and children who were 
most vulnerable or in trouble. Many activities were 
organized for them, specifically to explore the extra-cur-
ricular world, like excursions to Bhaktapur, the aviation 
Museum, the zoo, the vegetable market, and leisure 
parks. 

The older children (5 years old) were awarded their pres-
chool certificates in april and joined the public elemen-
tary school in May 2018.

regarding emancipation, 110 women at high exploita-
tion risk, working in “leisure” establishments were mo-
nitored by social workers. a specific entrepreneurship 

IN Nepal  
ppROTeCTINg WOMeN aND ChIlDReN fROM VIOleNCe TO eNSURe 

eMaNCIpaTION aND DeVelOpMeNT

éloïse Jha,  
Pe&D Manager in Nepal

In figures…

« Before i joined this program, it was 
very difficult for me to support myself 
and my children»

Protection and emancipation

Parental education was successfully conducted based 
on the previous year’s teachings and the Kindergarten 
of Hope experience. The number of mothers that 

In kAthmAnDu vAlley 26 chIlDren welcomeD In kInDergArten, 16 eDucAtors 
trAIneD In preschool AnD 100% of mothers supporteD In socIo-professIonAl 
rEiNTEGrATioN
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participated increased significantly, reaching 9 families, 
while the program was also extended to nearby schools. 
The benefits of the project were visible in parents, 
notably in the amount of attention paid to their children 
and the quality of their relationship with them. 

In this context, several awareness sessions for mothers 
were also held. Through these sessions, they were in-
formed about migration, health, domestic violence and, 
legal rules (of the country), and have followed these 
concepts concretely. 

protection and emancipation for the Chepang 
community in the Dhading district 

The SVaWG (Stop Violence against Women and Girls) 
project, established in 2015 by Planète enfants & 
Développement has been implemented in partnership 
with the Prayash Nepal Dhading. 

The project goals are concerned with the promotion of 
gender equality and the protection of women against 
violence and exploitation. 

In this context, social workers focus on bringing aware-
ness to Chepang girls and women, one of the poorest 
and marginalized groups of Nepal, on the issues of vio-
lence and gender, women’s rights, civil registration pro-
cedures, and access to public health services (prenatal 
health check-ups, pregnancy, follow-ups…). They also 
educate women on savings and credit. 

Since 2017, the creation of long-term conditions encou-
rages an environment that benefits the development of 
young children, complementing the action. 

The progress of the program in 5 district municipalities 
(Dhusi, Jogimara, Gajuri, Mahdevsthan and Pida) has 
had many positive effects on the community: more than 
90% of the population is registered with the civil state; 
accessible public services and civil rights are now known.  
aware of early marriages, parents are more likely to 
send their children to school regularly. For example, in 
2018, social workers succeeded in convincing 3 families 

In addition, new activities include the extension of the 
early Childhood training to 16 educators in other public 
kindergartens in Katmandu. These are little supported 
in their practice and have virtually no educational mate-
rials for children between the ages of 3 and 6. 

This first successful training experience with public ins-
titutions to create a real preschool offer in Nepal, will be 
extended in the coming years. 

morE ThAN 15,000 ChilDrEN AND ADulTs WErE AFFECTED ThrouGh ThE PromoTioN 
oF EquAliTy AND ThE imProVEmENT oF PrEsChool EDuCATioN

In Dhading, a mother proudly shows her new identity card 

to send their children to school rather than marry them 
in Jogimara.  

In 2018 the main activities were: early childhood classes, 
professional training and permanent supervisors in the 
early Childhood centers, entrepreneurship training, 
training men in partnership with the “Men engage ” 
network –dedicated to promoting gender equality, 
combatting violence, the development of social workers 
and training educators. 

154 men and 836 women participated in group 
discussions. The social workers visited 426 women 
to inform them of civil state registration, natural 
hazards, health records, children education, etc. 
On the group, they led coordination actions with 
54 organizations and sharing their practices and 
tools so they would be used in other villages. 
 
14 schools experienced specific training for early 
childhood, parental education, as well as adapted 
techniques and materials for preschool.  

(1) “Men engage” » is an international network of men and 
organizations promoting gender equality and providing tools for 
training and engaging men on this topic.

(2) around 200 euros

SiTa rokaya, prayaSh SoCial workEr

My name is Sita rokaya and I live at Pida, in the 
district of Dhading. I am from the Caste of the 
Dalits, the « untouchables.” . 

I am the eldest child in my family and I did not have 
the chance to study much. I had to look for a job 
very early on to help my family. However, I did social 
studies at the same time, which is how I was able 
to become a social worker for Prayash. I quickly 
began working with women’s groups, conducting 
home and kindergarten visits. I was able to identify 
specific problems in each community and arrive at 
individual solutions, organize focus groups, lead a 
team, etc. 

My job is mainly to help women and their children 

obtain documents of identification, identify 
malnourished children and send them to health 
centers, ensure that pregnant women receive 
medical attention, etc. I am delighted to help 
communities I work with and belong to.

The knowledge that I have gained at Prayash, I can 
also apply them within my own family: my parents 
are farmers, but they take a more professional 
approach. I have also been able to change my 
family’s perception of women. 

 
« The association provided me with 20,000 
rupees  to start my business. now that it 
launched, i own 2 goats that have already 
given me 4 kids. The business works well, 
i’m thinking about buying more goats. i 
am very happy with this new opportunity 
to earn my own living.  »

Planète enfants & Développement 25
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In the aftermath of the 2015 earthquake Pe&D dedi-
cated its construction activities and social mobilization 
on 2 isolated villages, in the Nuwakot district, in par-
tnership with the schools’ committees which included 
parents, teachers and school staff. 

Hurdles were numerous: washed-out roads, flooded 
construction sites, labor and material shortages, 
administrative difficulties. … Finally, in 2018 three 
earth-quake resistant buildings were built, they will be 
completed and equipped beginning of 2019: one school 
with 6 classrooms in Balkumari and two schools with 8 
and 2 classrooms in Thaprek.

26 27Planète enfant & Développement rapport d’activité 2017

Balkumari School in November 2018.   
It was competed in February 2019 

In partnership with Chhori organization, the Shanti soli-
darity sewing workshop trains and reintegrates young 
women who have suffered from sexual exploitation in 
a caring working environment. Three among the nine 
beneficiaries have achieved a high level of training in 
sewing and tailoring, 2 have found alternative livelihood 
options and 1 has been reunited with her family. 

The training has strengthened the self-confidence of the 
beneficiaries and promoted their talents and their ability 
to achieve financial and social autonomy. This year, the 
workshop was able to diversify its activities and streng-
then its financial sustainability. and since July, hundreds 

Shanti, A SOLIDARITY SEWING WORKSHOP
VoCATioNAl TrAiNiNG For 9 youNG Girls AND WomEN, 

CrEATioN oF 3 JoBs AND AuToNomy oF ThE PArTNEr. 

BUILD BACK BETTER AFTER THE EARTHQUAKE

SuSmiTa lama, SEamSTrESS

I came to Katmandu when I was 15 years old. I 
shared a room with my cousin who worked in a 
“dohori restaurant* ,” and months after arriving, 
I started to work there too. I was abused and 
prostituted. I did not like this job, but I had to work 
there to support my family financially.  

I met Chhori during an information session 
organized in the neighborhood, then I participated 
in multiple support sessions with a social worker 
and was able to identify my main professional 
interests, being sewing. 

Some time after this, I decided to join the Shanti 
workshop. I succeeded in the training and gained 
more confidence in myself! 

During the workshop, I learned different sewing 
techniques, the importance of quality control and the 
different design techniques for handbag models. I now 
plan to open a small sewing shop with the support of 
Chhori. 

I am extremely grateful to the Shanti project for all of 
the opportunities I have had access to. Now, I can say 
that I am full of hope and optimism for my future!

* nepalese cabaret

of earrings, necklaces and bracelets made from recycled 
paper have been produced, as well as, made to order 
clothes, and new designs for cloth bags. The bulk of the 
production was sold in Nepal to individuals during fairs 
or in shops. 

at the end of 2018, Chhori and Pe&D have agreed to let 
their partnership evolve: Pe&D will continue to support 
Shanti, solely in marketing its products, without provi-
ding financial support, as to encourage total autonomy 
of the project.

Thanks to the construction of the new 
buildings, we are now able to teach our 
pupils in a real school. Thank you Pe&d for 
working so hard for our children and for 
your help in such remote villages. 

In nuwAkot, 3 buIlDIngs rose out of the grounD 
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Cambodia is still a very poor country. although it 
currently has a fast-growing economy, the country 

is still looking for social support. This economic deve-
lopment derives mainly from the textile industry, which 
unfortunately does not provide benefit to everyone, 
instead it creates large pockets of poverty of a new type 
(urban migration, urban poverty) and new social chal-
lenges (working conditions in businesses and family 
breakdown).  

Gender discrimination is widely ingrained and parents, 
mainly in the rural areas, tend to send only the boys 
to school: only 15% of girls complete the secondary 
education. 

Domestic violence is widely spread and most women 
have no access to their rights or to information on 
maternal health. Maternal mortality remains high, with 
a rate of 170 deaths per 1000 births. access to quality 
health services is extremely limited, mainly for ethnic 
minorities, migrants and female workers in the textile 
industry. 

although important investments were made in recent 
years, the situation of children under 5 years old remains 
very precarious. On average 32% of children under 5 
are chronically malnourished and 50% are victims of 
a form of violence, including physical violence. NGOs 
estimate that less than 20% of children go to school 
regularly. The preschool rate for the 3 to 6 children has 
steadily increased in the last 10 years (from 13% to 20% 
between 2008 and 2017) but is still considered very low. 

In 2018, Planèe enfants & Développement maintained  
its large-scale programs on setting up social services 
in factories; psychosocial support in slums, specifically 
for women victims of violence and improving access 
and quality of preschools. a specific action in the slums 
aims at supporting the communities to have secure and 
healthy housing.  

all these innovative actions comply with the country’s 
public policies and are designed to allow their nation-
wide implementation. 

Cambodia

IN CaMBODIa  
 INNOVaTINg fOR BeNefICIaRIeS aND CapITalIzINg fIelD WORK TO 

SUppORT SOCIal SeRVICeS 

Nathalie Dupont,  
Pe&D Manager in Cambodia

Population: 16,8 million habitants (2018)

Demographic growth: 1,48 % / year (2018)

life expectancy: 69 years (2016)

Fertility rate: 2,5 children / women (2018)

Child mortality rate:  25,1 ‰ (2017)

literacy rate: 80,5 % (2015)

Preschool rate: 18 % (2015) 

GDP growth: 6,80 % / year (2017)

Human Development index: rank 143 / 188 (2015)

rate of malnourished children : 32,4 %

In figures…

In Kampot, the community councils are quite engaged 
in maintaining the operation of the community 
kindergartens. The kindergartens’ teachers received 
their salaries regularly and attended training sessions 
to improve their teaching. The parents benefited from 
new information sessions. 32 forums were organized in 
the villages to promote preschool education and on the 
importance of stimulating a young child with games. 
On average, 50 to 100 persons per village attended 
these forums. 

Furthermore, the projects received financial support to 
build 10 brick and mortar kindergartens in 2019. 

Pupils in Kampot

To improve access and quality of early Childhood ser-
vices throughout the country, the project which started 
in 2016, supports the sharing of knowledge and good 
practices in this field and also supports authorities at 
every level in their efforts to fulfill the needs of the under 
6 years.  

The project targets three specific actions: 

•  support the development of the early Childhood 
resource Center, set up in partnership with the 
local organization KrousarYoeung and ensure the 
efficiency and sustainability of its operation; 

•  support community councils in the Kampot Province 
in establishing and funding kindergartens; 

•  encourage the development of new national policies 
and national action plans benefitting early childhood.

In 2018, the early Childhood resource Center was 
extremely busy fulfilling orders for educational and 
training material. The Center’s team received assistance 
from 2 marketing experts to structure the production 
and retain the partner and customer organizations. The 
webpage was updated and the toys’ catalog offers 60 
items for sale. The Center sold 4533 toys in 2018.

BETTER SOLUTIONS FOR THE NEEDS OF THE 0-6
A NATioNAl ACTioN PlAN, A rEsourCE 
CENTEr AND A sTrENGThENiNG oF ThE 
quAlIty of kInDergArtens

Before the project, parents tended to leave 
their children under no supervision and did 
not play with them. 
- Mr SengThaung, Thmey community Chief

and finally, Planète enfants & Développement, as repre-
sentative of the civil society network on early Childhood 
to the Government, participated actively to interde-
partmental brainstorming meetings on national policies 
and supported the government in drafting a new early 
Childhood action Plan for the period 2019-2023. 
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DECENT HOUSING AND
PSYCHOSOCIAL SUPPORT
Since the 2000s, Pe&D and its local partner SKO have 
implemented actions targeting individual family support 
in under-privileged and informal urban communities. 
Since 2016, this action was expanded with programs on 
improving housing, strengthening community solida-
rity, hygiene practices, access to water, and solutions 
regarding risks due to climate change.

as this pilot project proved successful with the bene-
ficiary families, and thanks to the support of the abbé 
Pierre Foundation, it evolved in June 2018 and became 
more ambitious along these main axes: 

• Individual social support for families

• Support for improving housing renovation with new 
and removable material, co-funded by the benefi-
ciary families. 

• Strengthening community ties and representation 
by volunteer groups (PaSSa* groups) to the local 
authorities

• Disseminating information on securing houses and 
on climate risks in order to encourage improvement 

of dwellings by the communities themselves. 

• Preventing violence against women.

« i am very happy with what the project 
brings, i learn a lot for my own protection 
and my community’s against natural risks 

- a mother member of the Passa group. 

construction was organized in  every village. 74 persons 
in total were trained, among them 21 women..

at the same time, SKO implemented support activities 
for 50 vulnerable families. 

But the main challenge remains the risk of eviction of 
these families who have settled on public land, often in 
an informal way. The government’s policy is to sell these 
plots to private investors, with no compensation for the 
families. This is why this movable and re-usable housing 
model designed by Pe&D is particularly relevant. The 
team will also look for supporting measures regarding 
relocation

(*) PaSSa group (Participatory approach for Safe Shelter 
awareness), is drawn from a method designed by the red-Cross 
and the red-Crescent. Its aim is to make the communities aware 
of the risks to which their dwellings are exposed and to help 
them develop skills to analyze, learn and take common decisions 
to minimize these risks

aCTION-reSearCH ON POOr HaBITaT 
IN PHNOM-PeNH

Since the end of 2018, Planète enfants & 
Développement participates in a collective 
brainstorming initiated by the abbé Pierre 
Foundation to fight against inadequate housing, 
within international solidarity programs.  

These projects have social impacts which require 
complex analysis. 

Thus 3 axes of analysis have been identified: 

1. Identification of local traditional building 
technics, suitable to climate conditions and 
respecting the environment, are to be considered 
in our programs

2. Citizen participation, or how to ensure that 
everyone, and specifically women, have a voice in 
the decisions. 

3. land tenure security: how to reconcile the needs 
of the population for building plots and the legal 
provisions in the slums’ areas.

The activities started quickly thanks to the PaSSa 
groups, which had been set up during the pilot project 
in the Daeum Chan, PreaekToal, Preak Ta Kong1, Preaek 
Ta Kong3 villages. 

These groups identified 250 vulnerable houses, needing 
urgent renovation work. To support interested families 
who wished to fund the renovation work, these families 
signed, in September, a partnership agreement with a 
micro-finance institution, whereby they were offered 
a micro-credit. During December a training day on 

close to 10 000 femAle workers tArgeteD by the heAlth servIces  
AnD An In-Depth tAsk to set up compAny nurserIes. 

The eBSS project - enterprise-Based Social Services 
-designed to try out new health services and nurseries 
in Cambodia has effectively started operation in 2018. 

regarding health, Pe&D started activities in 6 factories 
in the rural Kampong Speu province, located over 2 
hours by road from Phnom Penh. 

each factory was evaluated and offered technical and 
financial assistance to bring up the standards of its 
infirmary. at the end of December, each factory had a 
renovated infirmary run by staff trained by us. This was 
a significant progress not only for the female workers 
but also for the management of the factory, to have 

SOCIAL SERVICES IN FACTORIES

Pre-natal monitoring in a factory 
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Medical consultation in a factory  

SENg SamphorS,  
TExTilE workEr aND moThEr

I am 26 years old and 8 month 
pregnant with a little girl. She will 
be our second child. I have been 
working in the factory for the past 

two years as a textile worker.  

Can you describe PE&D’s activities in your 
factory?

Now thanks to Pe&D, midwives come regularly 
to the factory offering pregnancy monitoring 
consultations, also the female workers trained 
by the project organize various activities on 
health issues and our infirmary in the factory is 
more efficient.

What are the main differences with the 
previous situation?   

Pregnant workers are healthier, stronger and 
manage better their health, including birth 
control methods. anti-natal consultations are 
held right on the premises of the factory. I feel 
more secure and never miss one day of work. In 
addition, I am entitled to one complete and free 
check-up! I really appreciate this service; I feel 
reassured to know that I will give birth in safe 
conditions

such services in an environment still widespread prone 
to collective fainting and difficulty in accessing medical 
care. 

Concurrently, Pe&D launched reproductive and ma-
ternal health activities. With a high concentration of 
young women (90% of the factory workers in Kampong 
Speu are women under 25), these textile factories gave 
us the opportunity to reach a wide audience on these 
sensitive topics.    

Since august 2018, the actions are implemented along 
these 2 lines:

- Monthly free anti natal medical consultations 
right on the work place. To ensure sustainability, these 
consultations are made by staff from the local health 
center who have direct access to the factories, often for 
the first time. as a proof of its success, in less than three 
months 100% of pregnant women workers had been 
monitored. 

- On the other hand, Pe&D train and support 60 
female and male workers to lead every week awareness 
sessions on a variety of topics: sexually-transmitted 
diseases, gynecological infections, hygiene, family 
planning and birth control.   9.800 female workers have 
so far benefitted from this program. Female and male 
volunteers are now real health counselors, who can be 
called upon by the infirmaries to organize new activities 
or to prevent a risk. 

Second phase of the project: setting up nurseries in 
factories. The team went into serious negotiation work, 
with the support of the local authorities to convince 
managers to offer to their staff a quality child care 
service. although needs are still huge as reported by 
the female workers, awareness on this issue remains 
weak. …

This situation prompted the Cambodian Ministers of 

education and labor to place early Childhood and 
nurseries at the center of their future policy. Pe&D and 
its local partner Krousar Yoeung are the only NGOs par-
ticipating in the interdepartmental Technical Working 
Group on this topic.  During the whole year, the team 
worked hand in hand with the national authorities to 
draft a first version in Khmer, of the national guidelines 
for factory nurseries. as it is reaching completion, this 
document aims at pinpointing the obligations of all 
Cambodian employers towards their employees to help 
them reconcile work and personal life. 

have access to nurseries and quality schools

Pe&D advocate and work to ensure that all young children 

rapport d’activité 2018
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Population : 20,3 million d’habitants  
dont 64,5 % under 25 years (2018)

Population growth : 3,16 %/ year

Fertility rate: 4,8 echildren / women (2018) 

Infant mortality rate: 51,2 ‰ (2017) 

life expectancy: 62 years (2018) 

literacy rate: 52,51 % (2015) 

Poverty rate: 40,1 % (2014)

GDP growth: 6,74 % / year (2017)

Human development index: rank 185/ 188

longer life expectancy, slight decrease of the 
demographic growth, and higher education indi-

cators: Burkina Faso, one of the poorest countries in 
the world, is slowly improving.  

Challenges abound: Ouagadougo, which had 2,8 
million inhabitants in 2018, should reach 10 to 20 
million by 2050. The population is gathered in so-
called “unplanned” areas, on the outskirts of the 
city, usually providing very low standards of living 
and lacking basic services, with an urban fabric very 
much in decline and the difficulty for the State to 
address the needs of these people. 

The very limited development is hampered by 
threats from religious extremists and obscurantism.  
a major part of the country is now in a “red zone”, 
considered unsafe. a week does not go by without 

news of a school closing and students and tea-
chers either attacked or harassed. That is all the 
more reason why support to the population must 
be provided to ensure also progress of children’s 
rights and development. 

2018 is a landmark year for Planète enfants & 
Développement projects in Burkina Faso as the 
Family Support program has come to an end. at 
the same time, projects mainly dealing with early 
Childhood as well as supporting professional 
integration of vulnerable women have been 
developed or started implementation. 

More than ever, we uphold our belief once again 
that development of young children is necessary 
for creating the future peace conditions. 

Burkina faso

IN BURKINa faSO  
 fOCUS ON eaRly ChIlDhOOD fOR BeTTeR eDUCaTION aND IMpaCT ON The 

lONg TeRM

Colombe Cretin and Estelle Dahani
PE&D manager in 2018 and 2019 in 
Burkina Faso

In figures…
Yatenga, a poor northern province of Burkina Faso is 
not really an area bringing employment, specifically for 
women (68% of the overall unemployed).In addition, the 
different steps for the development of young children is 
hardly known thus limiting their stimulation. 

When mothers go to work, either they take their children 
with them, and thus cannot be thoroughly involved in 
their work, or they hand them over to persons with little 
experience on education where the children suffer from 
a lack of stimulation and end up with delayed develop-
ment. In an urban environment, as well as in a rural one, 
these women are looking for professional child care 
centers.

The recent insecurity in this area close to the jihadist 
threat is not conducive to the empowerment of young 
girls and mothers. 

With its in-depth experience of the country and its 
relations with the authorities, namely the Ministry of 
Woman, National Solidarity and Family, together with 

aGB, one of our partners for training the nursery assistants

Creation of a training program 
for kindergarten assistants and 
strengthening of one training nursery 
sErViNG 150 WomEN AND For ThE DEVEloPmENT oF youNG ChilDrEN 

their National Training Institute for Social Work, Pe&D 
has selected this region, and specifically the municipa-
lity of Ouahigouya to develop a training program for 
kindergarten assistants, in partnership with a burkinabé 
association 

This activity is based on 3 objectives: 

• Providing a professional training for 150 unskilled 
women, sometimes almost unable to read or write 
and give them the tools to start a small day care 
center (2 to 4 children) in their home as “self-entre-
preneur” or as employees in a larger day care center. 
upon receiving their qualification, once they pass 
the state-recognized exam, they will have the right 
to work, 

• allowing mothers of children under 3 to access 
economic opportunities and thus the ability to 
emancipate,

• Taking charge of children in a quiet and stimulating 
environment where they can play, and develop.
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Our partnership with the National Institute will facilitate 
the sharing of this training and will allow many more to 
have access all over the country. 

activities were launched at the beginning of October 
2018, by putting in place the necessary conditions for 
the implementation of the project: signing an agree-
ment with the partners, recruiting and training the staff 
in charge of this project.  

In 2019, Pe&D will also tackle the strengthening of a 
day care center in aGB (Child Care association) which 

accommodates 15 children (most mothers are unmar-
ried and still going to school), but this center is neither 
profitable, nor efficient. The project will bring technical 
and management support to aGB, enabling it to pro-
vide improved quality services and accommodate more 
children.  This day care center, as it is a training center, 
will allow us to put in practice Pe&D’s know how for 
children under 3. 

BIIBOP, A SOCIAL AND SOLIDARITY TOY 
FACTORY 100 % “made in Burkina”

BiiBop is a toys and educational games brand contribu-
ting to the full development of children and allowing to 
develop skills at a young age. They are manufactured in 
Burkina Faso, in close partnership with 6 craftsmen and 
2 associations. The objective is to make the educational 
materials available to a large number of people, initially in 
Burkina Faso, later in a wider geographic area. 

The business is based on a vision, a mission and values 
shared by all partners: 

• a vision: an environment in which each child has 
access to a caring and safe education from an early 
age on.

• a mission: contributing to developing the full poten-
tial of children in designing, manufacturing and distri-
buting quality educational toys,

• Values: local, ethical, recreational, educational.

BiiBop is a social company, for whom, economic efficiency 
must serve the common interest and its social aim.  all 
benefits will be reinvested to maintain its social mission, 
while ensuring financial sustainability. 

END OF THE 1ST PHASE OF THE FAMILY SUPPORT 
PROGRAM IN OUAGADOUGOU 

results in some figures:

in terms of health

•  73,9  % have acquired new knowledge 

• 95,7 % systematically visit health structures

• 92,15 % of women who delivered babies have 
attended at least 4 anti natal consultations 

• 96,8 % of patients stated they felt welcome in 
the delivery room 

• 91 % of patients confirmed they received 
information on nutrition, vaccination and family 
planning

At the social level

• 88,7 % of parents have acquired additional 
capacities, namely in terms of education 
(78,3%) and health (66%).

• 92,9 % of families stated that the Family 
Support program has helped them reintegrate 
the social network

88,7 % oF BENEFiCiAry FAmiliEs iNTErViEWED sTATE ThEy NoW hAVE ThE PoWEr To 
ACT 

Throughout the process, the positive impact on the local 
economic fabric and environment is taken into account, 
from the design to the manufacture of educational mate-
rial.  Suppliers are selected on their ethics. Craftsmen are 
adequately paid, and according to the applicable laws.  

The designing process for toys was completed in april 
2018. The Scientific Committee has selected 30 pro-
totypes along 3 criteria: physical aspect, educational 
contribution and financial accessibility. The ranking first 
12 were selected and 60 educators “testers” acquainted 
themselves with these games and toys during ten trai-
ning sessions over 5 days each, on site.  

BiiBop is supported by la Fabrique, a social business 
incubator, which offers opportunities to link with other 
businesses, provides support for the structuration of the 
legal entity and for defining the economic model and it 
also funds a burkinabé coordinator. 

at the International Handicraft Fair in Ouagadougou, in October 2018, rosine a. Kiema, BiiBop representative in her booth

The last families (109) were receiving support until 
February 2018, and at this time an official closing cere-
mony was organized to handover the activity to the 
resource persons trained on the Family Support metho-
dology in all our areas of operation.   
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To help pupils continue their education at the secondary level, Pe&D has 
decided to build a middle school with 4 classrooms for 150 pupils per year 
in Koubri. all preliminary steps have been completed: obtaining autho-
rization by the authorities, completing the layout of the middle school, 
drafting documents for the call for tender, consulting with the companies 
and surveying bids. 

awarding the contract and starting construction work is planned for the 
first quarter of 2019.   

BUILDING A MIDDLE SCHOOL IN KOUBRI

at the start of the 2018-2019 first school year of this 
project, eight CeeP (awareness and Preschool education 
Centers) have led awareness sessions on the importance 
of preschool, attended by about 250 persons per session. 

another action was developed to encourage school 
enrollment in our CeePS: providing school uniforms to 
539 children: we donated the material to the parents to 
make the uniforms. 

additionally, three CeeP are receiving specific and indi-
vidual support: in Noghin, a caterer was hired to plan the 

SUSTAINING 10 AWARENESS CENTERS IN  
Ouagadougou
hosTiNG 107 orPhANs AND ExTrEmEly VulNErABlE ChilDrEN 

snacks in safe sanitary conditions, to ensure the cleanli-
ness of the premises and also ensure adequate conserva-
tion mean of the food brought by children; the supervising 
staff has been increasedin Sakoula and Daresalam. 

The project will also fund drilling boreholes for three CeeP 
(Sakoula, Daresalam et Kamboinsin). These drillings are 
important for these centers as selling water is one of their 
financial resources. 

Bore drilling in a CeeP (awareness and Preschool Center) 

IMPROVING THE QUALITY OF PRESCHOOL EDUCATION
iNNoVATiVE mATEriAl AVAilABlE oN A DiGiTAl PlATForm 

léoNarD SaVaDogo,  
gENEral DirECTor oF l’iNFTS*

In this paper, I would like to give a testimony to the 
truth and a gesture of gratitude 

Our partnership with Pe&D has been and still is 
fruitful and has achieved the following projects: 
construction and overall equipment of a trai-

ning awareness and Preschool education center 
(CeeP) for the practical training of students enrolled 

in the education for Young Children program in Gaoua, development, 
in a widely participative process, of innovative educational tools which 
were approved during a national workshop, training teachers from 
INFTS to ensure harmonization of taught educational practices on the 
field, equipment and internet connections in INFTS libraries in Gaoua 
and Ouagadougou.We are currently preparing all together the training 
of a pool of regional trainers to achieve cascade training of all field 
professionals. Furthermore, INFTS and other actors have signed a 
partnership agreement with Pe&D to implement a new project aimed 
at promoting early childhood educational assistance in training kin-
dergartens’ assistants. 

(*) INFTS : National Institute of Social Work Training

laying foundation stones (for the college in Koubri)
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33 educators carried out an 
experiment on the guide and 
outline of the teaching workseets 
from January to June 2018 in 
11 awareness and Preschool 
education Centers (CeeP). 
Twenty participants gathered in a 
synthesis workshop – members of 
the scientific committee, Ministry 
of National education technical 
services and the management unit 
of the project – and presented the 
results, including the propositions 
for improvement and finalized the 
material. 

To allow all preschool actors to 
access this educational material, 
Pe&D launched in October 2018, 
the BOP (Preschool tools box) 
available on the internet via the 
link www.bop.bf. 

In addition to providing tools, this 
website allows all actors (parents, 
supervising staff, inspectors….) 
to share advice, information and 
good practices ….
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2018 Financial data

Source of funds 2018

Breakdown of expenses by nature

1%
Other 

39 %
Public Funders 
(excluding locals) 17 %

Donations

10 %
Foundations 
& Corporate 
sponsorships 

10 %
local financing  

23 %
associations &

other foundations 

Breakdown of costs 
by topic

39 %
early childhood 

Other  0,5 %  

19 %
Family Support    

7 %
Fight against violence 9 %

Social-professional 
integration 

7 %
Post-earthquake 

reconstruction  

15 %
Operations, 

communication & 
research 

4 %
Maternal and child 
health 
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65 %
expenses for Pe&D 
projects 

85 % of our expenses were 
spent on our programs 

l

15 % of expenses were dedicated to 
management, communication and fund 
raising. This includes an investment to 

engage with new private donors to support 
the independence of the association as well 

as its financial strength. 

KPMG has audited and certified our 
accounts

Planète enfants & Développement 

to allow children to grow up in a better world 

emancipating women 

7 %
Fundraising

20 %
expenses for 

Partner’s project 

8 %
Operations & 

communication 
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administrator of important 
international groups and of a 

national federation

mEmBErs oF ThE oFFiCE

ThE ADmiNisTrATors 

Carole 
laJous

responsible for 
International Handicap 

in West africa 
programs

PrÉSIDeNT

grégory   
Doucet

Director of an organization 
that helps the social and 
professional insertion of 

young people

frédéric 
de souza santos

Old teacher in middle 
school

paul 
paTTe

VICe-PreSIDeNTe

Company founder
in the economy

circular

emmanuelle 
BOURgUeIl

In charge of missions in 
regional authorities

Marie-pierre 
guicherd

Personal 
transformation Coach 

and Facilitator

Christopher 
peTeRSON

Finance director of 
the uCPa

TreaSurer

arnaud  
BaReNTIN

Clinical Psychologist in 
NGOs

fanny 
guidot

Medical doctor 
specialised in public 

health

Béatrice 
SeNeMaUD

SeCreTarY

Independent consultant 
for start-up companies 

and entrepreneurship and 
innovation teacher for master 

students

elisabeth  
KIMMeRlIN

Director of the 
recreational sports unit 

in the uCPa

Kevin 
O’SUllIVaN

GOVERNANCE 
Is elected by the General assembly with a membership of about 1085 members   

Consists of supporting members and active members 

Planète enfants & Développement team is divided between France and the countries of operation. The 
support teams (management, accounting and finance, fundraising and communication, relations with donors, 
administration) are based in France. 

In each country, the country representatives and the project managers, all professionals and volunteer 
international solidarity expatriates (VSI) together with the local staff are all based in an office located in the 
capital. They receive support from the local administrative and financial staff.  

This organization fits our principle: working in the field in close cooperation to understand well the countries 
and to bring support to the local actors.  

are individuals, who are up-to-date with 
their annual membership fees, as fixed by 

the Board  

are supporting members who endorse 
the status and carry out a voluntary 
activity within the organization or 

extend exceptional financial support. To 
become actors, members should make a 
request and be approved by the Board of 

Directors.  

BOarD OF DIreCTOrS

GeNeral aSSeMBlY

ThE TEAm iN FrANCE iN 2018

Supporting members active members

administrative 
responsible for 
donors and IVS

laurence 
NaIl 

Co-director, in 
charge of resource 

development, 
communication and 

advocacy

Stéphanie 
Selle 

Co-director, in charge 
of operations and 
human resources

Véronique 
Jenn-Treyer 

Finance manager

Élisabeth 
Minebois 

 

rapport d’activité 201842 43

Contact : siege@planete-eed.org 

fRÉDÉRIC 
MONIOlle

accounting manager

Planète enfants & Développement 
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f l
We thank all our financial partners for their in

dispensable faith and support! 

  PuBliC PArTNErs

GrouPE oCDE

  PriVATE PArTNErs

CorPorATE FouNDATioNs

 AssoCiATioNs AND FAmily FouNDATioNs

crystAl kIDs

THEY SUPPORT US

- Thanks also to all these partners who contribute to our actions via  
their in-king donations or sponsorship -f h
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Thank 
you 

so much 
to all our donors and partners. Your generosity has 

allowed us to carry out projects, often vital for 
the children and the families we support. a very 

big thank you also to our volunteers for their 
valuable help!  

Marie-Catherine  arnal, alice  Banrezes, arnaud  Barentin,  Brigitte  
Bastick-ruiz,  Jennifer  Bertin, Hélène  Bertolone,  louise  Borel,  
emmanuelle  Bourgueil, Doriane Creusot, lydie Darde, Georges 
Desmons, aymar de Floris, Thomas Delarue, Céline Domerc, 
Grégory Doucet, Paul Farque, Sophie Feissel, Marie Fischer, Jérémy 
Guillemot, Sophie Ganeau, Hugo Girard,  Caroline  Henry,  amandine  
Herziser, Monique  levasseur,  Kamel  Makhloufi,  Stacey  Martin, 
Jeanne Micheau, Nelly Mikel, Célia Nassif, Maria Ouedraogo, Marie 
Pachocinski, lauranne Paris, rachel Parola, Paul Patte, Kaëlig 
raspail, Colombe Stevens, Sophie Teyssedre, Catherine Thomain,  

Prashansa Shrestha, elodie Pearson, Morgane Pearson, Sylvie 
austrui, lauriane Cario, Océane Thomas, alexandra Bourret, anna 
Finot, association Solid’ère, Doris Trinquet, Thuan Nguyen, Céleste  
rousseau, angel rousseau, romain d’Innocente, Kelly Bessis, 
Salama Gadhgadhi, Maggy Kennedy, Yasmine Kujawa, Mélanie liu, 
Pierre espareille, Pham Thuyet, Françoise lot, Françoise Vella, Nino 
Varella, Sébastien Combemale, Maylis Benyahia, louise Gonzales 

This environmentally responsible * bracelet is made in ariège in a labour integration center (eSaT: etablissement & Services d’aide par le Travail). 
It shows an everlasting knot, symbolizing the interrelationship of all life phenomena.  

(*) available on the on-line solidarity shop. (Picture scale 1 : 0,5)
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the development of the situation to continue to develop 
our services for children and families while assessing the 
potential risks.  We are ready to commit to supporting 
basic services, such as education, in the areas affected by 
violence and in those hosting the displaced population.

In Nepal, we will have to work under a new administra-
tive organization, and find ways to cooperate with the 
local authorities as well as with the federal authorities. 
The prerogatives and budgets of the different levels 
have not been entirely decided yet and we must remain 
flexible to continue to progress.

moBiliziNG ADDiTioNAl rEsourCEs WhilE 
keepIng In mInD the very sense of our ActIvIty 

Two full time new staff members will join the head-
quarter team in 2019, one to develop our institutional 
communication and crowdfunding; the other to build a 
long-term partnership with foundations and businesses.  
It is all about putting in line our means and our pro-
grams’ ambitions.  It doesn’t mean that we will sidestep 
our principles, indeed we will be extremely demanding 
regarding rigorous ethical practices of our partners. We 
are also looking for business partners willing to commit 
for the long term, making sure their commitment fits 
with their rSe approach* .

35 yEArs ! 

In 2018, new partners and new private individuals have 
joined us. We are very proud of their trust! Thank you all 
for sustaining our existence and helping children grow in 
a better world. every member of Pe&D, all volunteers, 
interns, civic services and full-time staff worked very 
hard to guarantee the quality of the projects and their 
funding. We wish to thank them from the bottom of our 
heart and wish them a happy birthday…. In 2019 we will 
turn 35!

* social and environmental responsibility of Businesses

growth, as we look forward to strengthening our struc-
ture and improving our impact; security challenge in 
Burkina Faso, political challenge in Nepal; challenge 
again to move forward the crowdfunding campaign and 
once more challenge to enter into new strategic, solid 
and sustained partnerships with our donors as well as on 
the field.  

InnovAtIon remAIns the key worD In our 
ProJECTs  
 
2019 will be a pivotal year in the field, as we will be 
finishing many important projects (final quarter of 
2019 and first quarter of 2020) and we are working on 
an ambitious 2020-2022 plan, inspired by our recent 
experiences. We are also testing many pilot projects.

With our broad range of experience for the 0-6 years 
-access to nurseries or preschool education, with the 
communities or the local authorities; better quality of 

services and capacity strengthening of actors through 
training sessions, tools, toys… -  we want to develop a 
multi country project on early childhood development.  
Our aim is to widen and sustain our successful actions 
and design new ones to offer global solutions in each 
country we work in.

In the end, in this decade, we aim at transforming 
in a significant way, care and development of 
young children with the ultimate goal: combatting 
inequalities. 

We also continue our Family Support programs for 
the most destitute in Cambodia and in Vietnam, with 
emphasis on 2 issues: reestablishing decent dwellings 
in the slums of Phnom Penh and identification 
of victims of violence in the underprivileged 
neighborhoods of Ho Chi Minh City. In Nepal, we will 
adapt this dynamic resolution methodology of personal 
issues for young girls and women in the sector of 
prostitution in Katmandu.  

We will launch one educational and responsible nursery 
for the middle class in Phnom Penh. This structure, of 
a new type, will offer quality education for the 0 to 3 
children of the middle class. Some children from under-
privileged families will also have access to it and will 
benefit from a fee adjustment. It will be a model school 
with innovative educational material and activities as 
well as being an incubator for development of new 
actors in the early childhood sector. 

Finally, we will test a new playful and fun device to 
encourage children to wash their hands, and thus 
maintain basic hygiene, in Burkina Faso and in Nepal. It 
will allow us to identify exactly if this type of system is 
more attractive to children than traditional awareness 
messages. 

FACiNG TrANsFormATioNs

Terrorist attacks which have occurred in Burkina Faso 
the « land of the just», one after the other in recent 
years, have increased these past months and the list 
of provinces targeted “red zones” cover a large part of 
the country. We keep a close eye all along the year on 

at the end of 2018, our president Grégory Doucet 
announced that we were considering joining the SOS 
group.  On December 13, members of our General 
assembly, decided by consensus, not to vote in favor for 
this merge. The reason was based on an article published 
in the media questioning a potential abuse of power by 
the SOS group. This is why we choose to fight every day 
for our independence and raise the necessary funds for 
our projects ourselves. 

This event had the merit to show our ability to rethink 
collectively and quickly our model and adapt to it. This 
flexibility can also be found on the field, where contexts 
and shareholders and their interests continuously 
evolve; it is based on the size of our structure, the quality 
of our permanent staff and the excellent knowledge of 
the eco systems we work in. 

In spite of our assets, the challenges we face in 2019 
are tremendous: challenge to achieve a sizable activity 

2019: WHEN FACING MULTIPLE 
CHALLENGES, AGILITY IS THE KEY WORD 

stéphanie selle et Véronique Jenn-Treyer

Co-directors of  Planète Enfants & Développement



your generosity and trust  
nourish our actions.  

Thank you for your dedication

WWW.PlaNeTe-eeD.OrG

Tél : 01 53 34 86 32 
email: siege@planete-eed.org 
53, boulevard de Charonne - 75011 Paris


